Established in 1955, the Mahar Regional District has a long history of collaboration among its
member towns. Since its founding, there have been several amendments to the original
agreement in 1955, 1959, 1966, and 1972, reflecting the district’s evolving structure and

operations.

Over the years, multiple efforts were made to fully regionalize the K-12 school system for the
towns of Orange, Petersham, New Salem, and Wendell. These attempts occurred in 1991,

2005, 2008, 2011, and most recently in 2018. Unfortunately, each time these proposals were
presented, they were rejected either by the Mahar School Committee or by individual towns.

In addition, a cost share agreement was established between the R.C. Mahar Regional District
and Union 73 (Orange and Petersham). This agreement details how costs are split between the
districts for shared employees, including the Superintendent, Director of Finance and
Operations, and the Director of Special Education.



AGREEMENT
For a regioﬁal school dlstrict for the towns of Erving and

Oprange, in the Commonwealth of Magsachusetts, herelnafter referred to
aé meuwber towns.

gection T MEMBERSHIP OF THE REGIONAL DISTRICT SCHOOL COMMITTEE
(A) The reglonal dlstrict gchool comnittee, hereinafter referred to
as the Committee, shall consist of six members, three from each member
town. Of the three members from each member town, one shall be an
appointed member and two shall be elected wembers. Appointed mewbers
shall be those appointed by the local schooi commlttee of each memwher

town, Elected members shall be  those eleoted at annual touwn electlions

(B) Immedlately after each annual town electilon, commencing wlth the
annual election next following the establishment of the reglonal
school district, the local school commlttee of each member town shall
appoint from lts own wmembership one member to serve on the Committee
for a term of one year or untll hls successor 18 appolnted and

qualified.

{¢) At the annual town elections next followlng bthe eatablishment of
the reglonal school dilstrict, ecach member town ghall elect two membersa
of whow one shall serve for a perlod of two years and one shall serve

for a perlod of three years.

Thereaftef, at the explratlion of the term of office of an elected
member, the member town concerned shall, at 1ts annual eleotion,
alect one member to serve for a term of three yearsg or untll his
gucceasor is elected and qualifled, Nothing herein contalned shall
prevent a member of the local achool commibtee of a mewber town from

gserving on the Committee as an elacted member,



(D) Within ten days after the establishment of tThe reglonal school
district, the moderator of each wmewber town shall appoint three
members, at least two of whow shall be from the combined membershlp
of sald wember town;s gohool committee and sald member town's
membership on the regional school district planning board which
submitted this agreement, one of whom wust be a member of sald wember
town's school commitbee, to serve on the Cowmlttee untll theilr

guccessors are appointed and elected and qualified,

(E) If a vacancy ococurs on the Committee through death, resignation,
or other caugses, such vacancy shall he filled within thirty days by
the town in whose membership on the Commlttee the vacancy occurs,

by the following wethod: in the case of an elected mewber, by the
appointment by the moderator, from a list of three nomlnees presented
to the moderator by the local school committee of sald town, to serve
until the next annual election, at which annual electlon a successor
shall be elected to serve for the balance of the unexpired term, 1if
any; in case of an appointed wewber, the local school commlttee of
gald town shall appoint a member frow its own mewbership to serve forx

the balance of the unexplired terwm,

(F) Within fourteen days after the ﬂppointment of the inltial mewmbers
and thereafter within fourteen days after the pnnqal appolntment and
electlion of successors, the‘regional district schoél commlttee shall
organize and choose by ballot a ochalrman frow its own mewmbership and
appoint'a treasurer and a secretary who way be the same person, but
who need not be members of the Commlttee. At such organlzation meet-
ing or at any other mectlng, the Committee shall fix the time and
place for its regular meebtings and provide for the calling of speclal
meetings, and may choose such other officers as 1t deems advigable and

pﬁéscribe thelr powers and dutles, -



SECTION IT TYPE OF REGLONAL DISTRICT SCHOOL
The regionai%district school shall be a
Junior-senlor high school, consisting of grades seven through
twelve, inclusive. The CommitteeAis hereby authorized to estab-
11ish and wmaintaln state-aided voegtional educatlon, acting as
trustdes therefor, in acqordance with the provisions of Chapter
74 of the General Laws and acts amendatory thereto or dependent

thereon; 1f the Commlttee deems 1t desirable.

SECTION ITI  LOCATION OF REGIONAL DISTRICT SCHOOL

The reglonal district school shall be located in
the Town of Orange at a slte accessible to the town water supply
within or adjacent to an area bounded on the east and north by the
present routes 122 and 2 and within a radius of bthree milles of thelr

intersection,



Section IV APPORTIONMENT AND PAYMENT OF ¢0STS INCURRED BY THE
DISTRICT

(A) For the purpose of apportioning assesaments levied by the Distrlct
against the mewber towns, costs shail be divided into two categories:

congtruction costs and operating costs.

(B) Construction costs shall include cost of site, cog¥y of bullding
construction and original equipment and furnishings, coat of plans,
architect's fees, consultants' fees, cost of grading and any other
costs which way be incurred to put the bullding and premises in oper-
ating condition, and also the payment of princlpal and of lnterest on
vonds or other obligations ilssued by the reglonal district to finance

consbruction costs,

(C) Operating costs shall include all costs not ineluded in construc-
tion costs as defined 1in Sectlon IV (B} but including interest on

temporary notes lssued by the District in anticipation of revenue.

(D) Constfuction cogts shall be apportioned annually 1n December for
the ensuing year as follows: Payment of principal and interest on
notes or other obligations lssued by the regional school district to
finance construction costs shall be apportioned to the wember fowns on
the basis of thelr respeétive pupil enrollments in the reglonal school,
which enrollwent shall include the students referred to in subsectlon
XTI (C) of this agreement, Each wemwber town's share for each calendar
year shall be determined by computing the ratlo which that touwn's
pupll enrollment in the regional district gchool on October 1 of the
year 1in which the apportlonment is determined bears to the total pupll
enrollment from all the mewber towns lh the reglonal district school
on the same date, In the event that enrollment in the regional

digtrlet school has not heen accomplished by October 1 of any year,
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construction cogts shall be apportloned on the bagls of enrollment In
grades seven through twelve of pupils residing in each mewber town
and receiving education at such town's expense on Octéber 1 of that
year, All other conatruction costs shall be so apportioned to the
member towns on the basgls of pupll enrollments on October 1 next

preceding the date on which such apportionment is so determined.

(E) Operating costs for the first calendar year next following the
egtablishment of the reglonal school district and for

every calendar year thereafter ghall be apportloned to the

mewber towns on the basis of thelr respective pupll enrollments

in the regional school, Each mewber toun's share for each calendar
year shall be determined by computing the ratlo which that town'sn
pupil enrollment in the reglional district school on October 1 of the
year In which the apportionment 1gs determined bears to the total

pupil enrollment from all the wember towns in the reglonal district
gchool on the same date. In the event that enrollment in the reglonal
alstrict school has not been accowplished by October 1 of any year,
operating costs shall be apportioned on the basls of enrollwent in
grades seven through twe1Velof pupils reslding in each wetber town and

recelving education at such town's expense.

(F) Each member town shall pay 1ts proportionate share of the eonsbruc.
tion and operating coste to the reglonal school distrlct each year
in four equal installments not later than the first day of April,

Junae, September and December,




SECTION V  TRANSPORTATION

School transportation shall be provided by the reglonal school district
and the cost thereof shall be gpportioned to the member towns as an

operating cost.
SECTION VI AMENDMENTS

This agreement may be amended from time to time in the manner herein-
after provided, but no auch amendment shall be made which shall sub-~
sgantlally impair the rights of the holders of bny bonds or notea or
other indebtedness of the District then outatanding, or the rights of
the District to procure the means for payment thereof, provided that
nothing 1n this section shall prevent the admission of a new town or
towns to the District and the reapportionment accordingly of that part
of the costs of land acquisition and construction represented by bonds
or notes of the Distrlet then outstanding and of interest thereon, A
proposal for amendment may bo initiated by a two-thirds vote of all
the mewbers of the reglonal dlstrict school committee or by a.signed
petiltion bearing the signatures of ten per cent of the reglstered
voters of any one of the member towns, Tn the latter case, the sald
petition shall contain at the end thereof, & certification by the
town clerk of the said member town as to the number of signatures on
the petiltion which appear to be the nawmes of reglstered voters frow
that town, Any such proposal for amendment shall be presented to the
gsecrebary of the Commlttee who shall wail or dellver a notice in wrlt-
ing to the Board of Selectmen of each of the mewber towns that 5
proposal to amend this agreement has been recelved and shall enclose
a copy of such proposal (wlthout the gignatures in the case of a pro-
posal by petition)., The Sclectmen in ecach member town shall include
4n the warrant for the next annual or a gpecial town weeting called for
the purpose an article stating the proposal or the gubgtance thereof.

duch amendment shall take effect upon 1ts acceptance by all of the
member towns,



QECTION VII  ADMISSION OF ADDITEONAL TOWNS

By an amendment of this agreement adopted
under and in accordance with Section v1I above, any other town or towns
may be admitted to the regional sehool dlstrict upon adoptlon as
thereln provided of such amendment and upon acceptance by the town
or towns seeking admisalon of the agreement as so awended and alno
upon compllance with such provigions of law as wmay be applicable

and such terms as way be get forth 1n such amendwent,
SECTION VIITI  WITHDRAWAL

(A) By a wajority vote at a regular or at a speclal town meeting called
for the purpose, any wember btown may withdraw from the reglonal school
district provided (1) that the town seeklng to withdraw has paid over
to the reglonal school dlstrict any operating costs for which 1% be-
came llable as a member of the District and (2) that sald town shall
rewain llable to the District for its share of the indebtedness, other
than temporary indebtedness inourred in anticipation of revenue, of
the District outstanding at the time of guch withdrawal, and for
interesat thereon, to the same extent and in the same manner as though
the town had not withdrawn from the District, except that such liabil-~
1ty shall be reduced by any amount which such town has pald over at
the time of withdrawal and which has been applied o the payment of
guch indebtedness or interest.

The withdrawlng tpwn's annual share of any future instalment of
principal and interest on obligatlons outstanding on the effectlve date
of 1ts withdvawal shall be fixed at the percentage prevalling for such
town at the last annual apportionment tade next prilor to the date of
the town meeting at which 1% voted %o withdraw. The remailnder of any
suoh Ingtalment after subtracting the shares of any town or towns

which have withdrawn shall be apportioned to the remalning wewber



‘towns in the manner provided in Section IV (D).

Upon the effective date of withdrawal the terms of office of all
wmembers serving on the reglonal dlstrilet school committee from the
wlthdrawing town shall terminaté and the total membership of the
Commlittee as provided in Sectibn T (A), shall be decreased accord-

ingly.

(B) Money received by the District from the withdrawing town for
payment of funded indebtedness or interest thereon shall be used for

this purpose only.
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SECTION IX  BUDGET

(A) Within sixty days after the regional dlstrict school coﬁmittee is
organlzed, 1t shall prepare & reasonably detalled operating and main-
tenance budget covering expenses, 1f any, for the balance of the then
calendar year. Coples of such proposed budget shall be submlbtted o
the Chairwan of the Finance or Advisory Conmittee of each wember toun,
or 1f there is no Finance or Advisory Committee 1n a member town, to
the Chairman of the Board of Selectmen of such town, for its consldera-
tion. A budget shall be adopted within twenty-one days after the
proposed budget has been so submitted, The amount of the said budget
shall be apportioned between the wember towns gccording to the pro-
visions in Section IV hereof, The treasurer shall cerbify to each
mewber town 1ts respective share of sald budget. The sums thus
certified shall be payable by each mewber town %o the regional district
school comnittee but only frowm funds whlch may be or may have been

appropriated by each member town for such purpose, if any,

(B) Thereafter, on or befbre October 20, the Committee shall annually
prepare a tentatlve operating budget, attaching thereto provision for
any installment of principal or Interest to becowe due in auch year on
any bonds or other evidences of indebtedness of the District, The sald
budget shall be in reasonablé detail, including the amounts payable
under the'following classification of expenses and such othér clagslif~
ications as may be necessary:

(tleneral control
Expenscs of inatructlon
Operation of plant
Maintenance of plant
Auxiliary agencles
outlay

Debt service

Cost of transportatlion
Special charges.

O 01 vl o

. + *
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Coples of such budget ghall be malled to the Chalrman of the Finance
or Advisory Committee of each member town, or if there 18 no Flnance
or Advisory Commlttee In a mewber town, to the Chalirman of the Board

of -8electmen of such toun,

(C) Not later than November 10, the Committee shall hold a public
hearing within the District after publication, at least ten days in
advance of the hearing in a newspaper Or Newspapers eiroulating in the
mewber towns, of a notlce signed bylthe Secretary of the Committee
stating the tlme, place and purpose of the hearing, at which 1% shall
present the proposed reglonal school district tentative budget and
shall answer any reasonable inquirles with respect thereto, The
Committee shall adopt an annual walntenance and operating budget
including debt and interest charges as a geparate ltew, on or hefore
December 1 for the ensuing calendar year, and the sald Cowmittee gshall
apportion the amounts necesgaary to be ralsed in order to meeb the said
budget 1n accordance with the provisions of paragraphs (D) and (8)

of Seotion IV, The amounts so apportioned for each mewmber town shall,
prior to Decewber 31 of each year precediﬁg the calendar year to which
gald budget relates, be certified by the dlstrlct treasurer to the
treasurers of the wmember towns, and ecach town shall appropriate the

amounts so certifiled,
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SECTION X  ANNUAL REPORT

The Committee shall on or before January 10 of
each year subwlt an annual reﬁort to each of the wmember towns, con-
taining a detalled financlal statement, and a gtatement showing the
method by which the annual charges agsessed against each touwn were
computed, together with such addltional information relabting to the
operation and walntenance of the regional school as may be deemed

necessary by the Committee or by the selectmen of any member toun.

SECTION XL  INCURRING OF DEBT

Within three days after the date on which the
Comuittee authorizes the incurring of debt, other than temporary
debt in anticipation of revenue to be received from member Howns,
the Commlttee shall cause written notlce of the date of saild
authorization, the sum authorized, and the general purpoge oY purposes
for authorilzing such debt, to be malled by registered wall to the
Chalrman of the Board of Selectmen of each member town at hils lasst

known permanent address in such town.
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SECTION XII  STUDENTS
() The regional dlstrict gchool shall accept all children who re-
gide in %the District and who have completed the slxth grade.

(B) Except as otherwlse provided in this Section, no pupils who re-
side wlthin the regional mchool distriot and who are entltled to at-
tend the reglonal district achool shall attend at publile expensé a
school other than the reglonal district school unleas the District
does not offer comparable facllitles and then only upon approval

of the Comwmlties.

(¢) Member towns in which reside students who attend hilgh gchool
outside the District on a tultion basls at the time the reglonal
dlstrict sohool is opened may continue on a tuition basls such of
those students who in ordinary course would be graduated withln one

year from the time the regional district achool is opened.

(p) Students reslding outaide the reglonal school district wmay attend
the reglonal district school upon approval of the Committee and pay-

ment of tuition as determined by such Commlttee.
SECTION XIIL EMPLOYMENT OF TEACHERS AND EXTENSION OF TENURE

A1l teachers in positions to be guperseded by the
cstablishment of the reglonal district school shall be glven preferred
consildoration for similar positions in the reglonal district gchool
to the extent that such positions exist therein; and any such
teacher who on the date of his contract of employment with the
District is then on tenure shall continue thereafter to gerve on a

tenure basis,.
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AN AMENDMENT TO THE AGREEMENT OF THE
RALPH C. MAHAR REGIONAL SCHOOL DISTRICT

Voted November 8, 1956 that the Agreement dated March 14, 1955
for the establlshment of a reglonal School District for the towns
of Erving and Orange 18 hereby amended as follows:

1. By striking out the words "Erving and Orange" in the paragraph
preceding Section I and lnserting in place thereof the following

words: "Ewving, Orange and Petersham,"

2. By striking out subsection (A) of Section I and inserting in
place thereof the following: -- "(A) The reglonal district school
committee, herelnafter referred to as the Committee, shall consist

of nine members, four from the town of Orange, three from the town

of Erving, and two from the town of Petersham., Of the members from
each town, one shall be an appointed member and the rest shall be
elected members, Appointed memhers shall be those appointed by the
local school commlttee of each mémber town., HElected members shall he

those elected at annual town elections."

3. By striking out she second paragraph of subsection (C) of
Section I and inserting in place thereof the followlng paragraph: -~
"At the annual town electlons next followlng the admission of the town
of Petersham, the town of (Orange shall elect one addiltional member

and the town of Petersham shall elect one member to serve on the

committee for a term of three years. Thereafter, at every




succeeding annual town electlon when a member town 18 required to
elect one or more members, each such town shall elect such member or
members to serve for a term of three years or untll thelr successors
are elected and qualified. Nothing herein contained shall prevent

a member of the local school committee of a member town from Serving

on the committee as an elected member,"

4, By adding at the end of subsection (D) of Sectlon I the
following two sentences: -- "Within ten days after the admisslon of
the town of Petersham to the regiohal school district, the moderator
of the town of Orange shall appoint one member from a list of four
nominees presented to the moderator by the local school commlttee
of the sald town., The moderator of the Town of Pebersham shall
appoint two members from a list of four nominees presented to the
moderator by the local school committee of sald town, atb leaat one
of whom shall be & member of the local Petersham school commlttee,
The member 8o appolnted shall serve on the committee until thelr
guccessors are appointed or elected and qualified as provided in
gubsection (B) of Section I and subsection (¢c) of Sectlon I as

amended,."

5. By inserting after Section XIII the following new sectlon:
Section XIV. (A) Upon admiseion to the District, the town of
Petersham shall be liable for its proportionate share, as determined
by subsection (D) of section IV, of any outstanding funded indebtedness
and interest thereon, The admission of the town of Petersham shall

be deemed to constitute approval by such town of the amount of any

funded indebtedness of the Distrlct authorlzed by the Committee




prior to such admigsion, but which has not been issued and is not
outstanding, and such town shall be liable for its proportionate
gshare, as determined by subgection (D) of Section IV, of any funded

indebtedness when lgsued and for interest thereon,

(B) The Town of Petersham shall be responsible for its share of all
construction and operating costs whlch were apportibned to the

towns of Erving and Orange prilor to the admisslon of the town of
Petersham 1n the same manner and to the same extent as if the town
of Petersham had been a member of the District at the time of 1its
establishment., Such share, determined in thils manner, shall be
assessed to the town of Petersham upon the first annual apportionment
of operating costs next followlng sald town'!s admlssion to the
District. Such share shall be paid to the District in four equal
installments not later than the first day of April, June, September,
and December in the year next followling such apportionment. The
payment of this share shall be credited to the towns of Erving and
Orange in amounts proportionate to the share of construction and

operating costs previously apportioned to these towns.

VOTED AT THE TOWN MEETINGS OF:

Town of Erving November 28, 1956
Town of Orange November 28, 1956
Town of Petersham November 29, 1956




AN AMENDMENT TO THE AGREEMENT OF THE
RALPH C, MAHAR REGIONAL SCHOOL DISTRICT

Voted January 29, 1959 that the Agreement dated March 14,
1955, for the establlishment of a regional school district
for the towns of Erving and Orange and subsequently amended
to admit the town of Petersham is hersby further amended:

(1) By striking out in line 1 of subsection (B) of Section
IX, the words "October 20" and inserting in place there-
of the words "November 20",

(2) By striking out in line 1 eof subsection (C) of sald
dection IX the words "November 10" and inserting in
place thereof the words "November 20",

VOTED AT THE ANNUAL TOWN MEETING OF:

Town of Erving Merch ¥, 1959
Town of Orange March 2, 1959
Town of Petersham - March 1&, 1960




Voted October 11, 1966 to initiate the following Amendment of the
Agreement establishing the Ralph €, Mahar Regional School District
a8 heretofore amended by an Amendment 1nitisced November 8, 1956
and Amendment initiated January 29, 1959:

PROPOSED AMENDMENT TO THE RALPH C. MAHAR REGIONAL SCHOOL DISTRICT
AGREEMENT PROVIDING FOR THE SIMULTANEOUS ADMISSION
OF THE TOWNS OF NEW SALEM AND WENDELL AND MAKING
CERTAIN OTHER CHANGES IN THE AGREEMENT

The agreement for the establishment of the Ralph C. Mahar Reglonal
School District, as amended, is hereby further amended ag follows:

1. By striking out the words "Erving, Crange and Petersham" in the
paragraph preceding Section I and inserting in place thereof the
following words: "Erving, New Salem, Orange, petersham and Wendell."

2. By striking out subsectlon (A) of Sectlon I and inserting in place
thereof the following:

(A) The replonal district school commlttee, herelnafter
referred to as the Committee, shall congist of fourteen
members, seven from the town of Orange, three from the
town of Erving, two from the town of Petersham, one from
the town of New Salem, and one from the town of Wendell,

. Of the members from each town, one shall be an appointed
member, and the rest, if any, shall be elected members,
Appointed members shall be those appointed by the local
school commlittee of each member touwn. Elected members
shall be those elected at annual town elections,

3, By adding after the first sentence of the second paragraph of sub-
gsection %C) of Section I, as amended, the following sentence: At
the annual town election next following the admlssion of the towns
of New Salem and Wendell, the town of Orange shall elect three
additional members, one for a term of one year, one for a term of
two years and one for a Term of three years.

4, By adding after the third sentence of subsectlon () of Section I,
as amended, the followlng sentence: Within ten days after the
admission of the towns of New Salem and Wendell to the reglonal
gchool district, the moderator of the town of Orange shall
appoint three mewmbers from a 1184 of s&ix nomlnees presented to
the moderator by the local school commlttee of sald town, and the
school committee of each of the towns of New Salem and Wendell
ghalit%ppoint one member from its own membershlp to serve on the

omnmittee.



By adding after Sectlon XIV the followlng new sectlon:

Sectlion XV, For the calendar year 1967 and for every calendar
year thereafter, the towns of New Salem and Wendell shall be
1iable for their proportionate shares of the balance of any
outstanding funded indebtedness of the District and interest
thereon in the manner provided in subsectlon (D) of Section IV of
the agreement. For the purpose of apportioning operating and
construction costs for 1967, the pupil enrollments of New Salem
and Wendell in the regional district school on October 1, 1966
shall be deemed to mean the enrollment in grades seven through
twelve of puplls residing in each such town and recelving education
at such town's expense on October 1, 1966, The towns of New Salem
and Wendell shall also be responsible for s portion of the funded
indebtedness already retired by the District as hereinafter pro-
vided, The town of New Salem shall be liable to the District in
the sum of $21,022 and the town of Wendell shall be liable to

the District in the sum of $18,956. One tenth of the aforesald
sum for which each town is liable shall be gaid annually by such
town in each calendar year commencing in 1967 and ending in the
calendar year 1976, provided that each town's amnual share shall
ve pald in four equal installments not later than the firat day

of April, June, September and December of each such year, The
amounts due and payable to the Distrlct 1in each year shall be
credlted to the towns of Erving, Orange and Petersham in the
following manner. Each such town's credit for each calendar year
shall be determined by computing the ratio which the number of
pupils residing in such town and enrolled in the regional school
on October 1 of the previous cglendar year bears to the total
number of puplls residing in the aforesaid three towns and enrolled
in the regional school on the same date,



AN AMENDMENT TO THE AGREEMERT OF THE
RALPE G, MAHAR REGIONAL SCHOOL DISTRICT

Voted March 3, 1973 to initiate the following Amendment of the
Agreement eatablishing the Ralph C. Mahar Regional School District
a8 heretofore amended by an Awmendment initiated November 8, 1956,
January 29, 1959, October 11, 1966 and December 19, 1972.-

PROPOSED AMENDMENT TO THE RALPH C, MAHAR REGTONAL SCHOOL DISTRICT
AGREEMENT PROVIDING FOR CHANGHS IN SRCTION 1V - APFORTIONMENT
AND PAYMENT OF COSTS INCURRED BY THE SCROOL DISTRTCT

By striking out Subsection F of Section IV and inserting in place
thereof the following:

Each member town shall pay its proportionate share of the
construction and operating costs to the Regional School
District each fiscal year in four equal imstallments not
later than the first day of Septembar, December, March and
June; for the apecific fisecal period of January 1, 1973
through June 30, 1974, the payments shall be paid in six (6)
equal instsllments not later than the first day of April 1973,
June 1973, September 1973, Dacember 1973, March 1974 and

June 1974,




